EMBERS OF SHADOW-
VOL. 1

Inside this ember-stained PDE you’ll find 50 dark fantasy
prompts, 5 archetypes, and 3 villain motivators —each designed
to spark shadows of inspiration in your tales and worlds.

SECTION I: Fires & Foundations

Theme: Where darkness begins, beckons, and burns.

1. A small village refuses to extinguish its cursed flame.

2. Rumors whisper of a book that burns the reader before they
finish the first page.

3. A ritual requires burning your fears...and replacing them
with someone else’s.

4. Darkness descends faster when the sun sets... andtoday it’s
running.

5. The city’s catacombs are lit for the first time in centuries.
The living are welcomed.

6. Fireflies flock to a dying fire... spelling their last words in light.

7. The old tavern’s lantern sparks like the flame remembers
something.

8. A kingdom hides in shadow from an approaching star.

9. A blacksmith forges the only light the darkness fears. It is
missing.

10. Your shadow has become a Warden—a dark silhoueette with
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Embers of Shadow — Prompt Pack Vol. 1

This is a curated collection of 50 story prompts, 5 archetypes, and 3 villain motivators
designed for writers, worldbuilders, GMs, and Al storytellers. Brought to life by Cigar
City Story Forge, this pack was forged in imagination and fire. Use it well.

Curses and Corruption

- A town is under a curse where every lie becomes real - starting at midnight.

- A noble family’s bloodline slowly turns to obsidian. The last heir is half-stone and still
dreaming.

- A ritual meant to cure a plague only transferred it into the dreams of the healer.
- A sword that must taste betrayal each full moon to remain sharp.

- The cursed children of a fallen god wander the world disguised as orphans.

- A corrupt priesthood sells pieces of its founder’s body for miracles.

- The king's shadow has detached and begun killing his enemies without orders.
- The more power you steal from the relic, the more of your name it forgets.

- A village where memories can be traded—but they always return twisted.

- The only cure for a widespread curse is to pass it on. The recipient must accept it willingly.

Ruins and Forgotten Cities

- A map leads to a city that never existed - until you dream of it three times.

- The ruins speak in wind and fire; only the mad can translate them.

- An ancient metropolis reappears once a decade, perfectly preserved and completely silent.
- A library built in the ribcage of a titan whispers titles when you pass its shelves.

- Beneath your city lies an older version - perfectly intact, but reversed.

- Explorers find a city underground where every inhabitant is frozen in gold... including future
versions of themselves.

- A city's ruins rearrange themselves each night based on what'’s forgotten.
- You are offered citizenship in a dead city - if you swear to keep its secrets.
- A massive clock tower stands in a wasteland, ticking toward the city's rebirth - or revenge.

- An empire erased from memory by divine edict resurfaces in the minds of its descendants.
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Dark Magic and Forbidden Lore

- The spell worked. The silence it left behind wasn't part of the ritual.

- A university for necromancers accidentally resurrects forgotten wars.

- A spellbook that writes only when it rains. It hasn’t stopped in weeks.

- An alchemist discovers how to make a soul—but must break their own to complete it.

- A cabal of archivists stores magic in living stories. Yours has been stolen and rewritten.
- A spell that makes the caster speak only in prophecies they don't remember.

- A sorcerer has sealed every mirror in the world to contain their regrets.

- A grimoire that weeps ink each night until someone listens.

- Magic is banned, yet your dreams are being translated by strangers.

- The only way to cast ancient spells now is to tattoo them on someone else's skin.

Monsters and Transformation

- Every time you sleep, more of your body turns to stone—and whispers to the rest.

- A child is born with a creature’s soul. It wakes at dusk.

- Monsters have started praying. The gods are listening.

- The villagers aren't afraid of the beast in the woods—they’re afraid of who it used to be.
- A ritual binds you to your monster. When it's wounded, you heal.

- A hunter collects the last breath of each creature they kill. Something has begun breathing
them back.

- Every person has a monstrous form—except you. And that’s why they’re afraid.
- A city trades its criminals to a swamp in exchange for protection. None return human.
- You find an old tooth. The rest of its body is looking for it.

- A mirror reveals your true form. Everyone sees something different—and they’re all terrified.

Dreams, Death and the Divine

- A new god is forming in your sleep—and it's learning fast.
- Dreamwalkers have started dying in the real world. Their corpses speak only in symbols.
- A church that worships the silence after prayers—because it always answers.

- You meet someone who died last week. They beg you not to tell their soul.
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- A dream is spreading like a plague. You caught it.
- There is no heaven. Only a throne. And it's empty.

- Your name has been found etched into a tomb buried beneath a temple. You've never been
there.

- The stars begin to blink in unison—spelling your childhood fears in ancient text.
- Dying doesn't send you to the afterlife. It sends you to your memories. You're stuck.

- A divine war ended a thousand years ago. You just remembered you were in it.
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5 Dark Archetypes

The Flamekeeper
They carry the last spark of a dead god's fire. It whispers secrets, burns lies, and hungers to

be fed. The Flamekeeper chooses between keeping the world warm—or setting it ablaze.

The Hollow Priest
They speak miracles with a voice that isn’t theirs. Their prayers work—but the cost is always

personal. The Hollow Priest doesn't serve a god. They echo one.

The Pactbreaker
Once sworn to an unholy cause, they shattered the vow—and something shattered in them.

Now the world watches: Will they rebuild what they broke... or unleash it again?

The Dead King's Scribe
Their pen rewrote history—and erased the truth. Now they write fiction that becomes

prophecy. Every lie they ink takes root in reality.
The Veiled Kin

They wear another’s face. Sometimes a disguise. Sometimes... not. Born of shadow blood,
bound to serve or sabotage. Not even they know which.
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3 Villain Motivators

To Rewrite Death Itself
This villain doesn’t want to live forever. They want to change what death is. To them, the cycle

is a prison. They're building a new one—where souls never truly leave... and never truly rest.

To Silence the Gods Forever
They once prayed and heard only laughter. Now they vow to end divine speech entirely. Their

plan? To bind godhood in law, ritual, and ruin. The heavens will be ruled—or muted.

To Burn Time Itself
Not to travel it. Not to master it. To immolate it—until nothing is left but now. They believe time

is a parasite feeding on stories. If they succeed, no past will bind us. No future will curse us.
Only fire.
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